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DISCLAIMER 

All figures and information presented in this document are based on data sourced from the 

project proponents, Tourism Tasmania and other agencies.  This document is provided in 

good faith with every effort made to provide accurate data and apply comprehensive 

knowledge.  However, In-tellinc Pty Ltd does not guarantee the accuracy of data nor the 

conclusions drawn from this information. 
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Overview 

What We Hope to Achieve 
The Franklin Working Waterfront Association is seeking to raise $175,000 from the State 
Government to enable the purchase of the Tasmanian Wooden Boat Centre.  This funding will 
be matched with donations sought from the Tasmanian community and commercial 
supporters. 
 
As a community based group, with limited financial resources, the ability to raise the needed 
$350,000 to purchase, upgrade and initially operate the Wooden Boat Centre is limited.  The 
Association has no source of income or track record that would satisfy traditional lenders 
such as the banks. Although, it does have a well-considered, realistic plan and the support of 
the local community. 
 
If the Franklin Working Waterfront Association is unable to secure a government grant then 
this project will not be able to proceed. 
 
The benefits for the Tasmanian community in securing this funding will be: 

1. To contribute to the creation of both direct and indirect jobs.  Such assistance is vital 
for sustainable prosperity, in an area that has experienced the decline of a key 
industry such as forestry.   

2. Local skills development opportunities will be significantly enhanced with the Centre 
introducing new short courses.  These will be followed in 2015 by the re-introduction 
of nationally accredited associate degree courses. 

Past history has demonstrated conclusively that students from the Wooden Boat 
School have established themselves in very successful businesses. 

3. For the first time the University of Tasmania will have a fulltime presence in the Huon 
through the Australian Maritime College fulltime Associate degree that will be offered 
at the Wooden Boat Centre. 

This collaboration with UTAS will also drive innovation in procedures, construction 
and propulsion methods that are used within the industry.  

It will also mean that with the Associate Degree being a two year course there will 
always be 24 students. This is a significant number in a town with around 500 
inhabitants. Many past students rented houses and brought their families with them 
for two years. Their children went to Franklin school. Students joined sports clubs, 
and became full participants in community life, bought groceries etc. 

4. To have a focus with this project that works towards preventing the boom and bust 
cycle that has typified this region over a long period of time, by creating sustainable 
prosperity.  

5. Growth in tourism by creating an iconic tourist destination based on the boat building 
heritage of Franklin and increasing overnight stays in the local region as a result of 
offering a greater number of recreational or weekend courses.  

6. The major output of the project will be highly qualified boat builders whose presence 
at the Wooden Boat School will offer socioeconomic benefits to the community as 
these university students will live within the community for up to two years. 

Economic Development Goals this project supports: 

• Goal 1: Supporting and growing business 
• Goal 2: Maximising Tasmania's economic potential  
• Goal 3: Social and environmental sustainability  
• Goal 4: Supporting communities in our regions
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Vision  
The Franklin Working Waterfront Association is seeking to re-establish the Franklin Port as a 
productive and thriving waterfront.  The focus is to build upon educational opportunities, the 
time honoured skills of traditional wooden boat construction and tourism offerings to create 
employment sustainability and economic renewal within the local community. 
 
The long-term goal is to become a profitable “port of refreshment” and centre of excellence for 
the building, restoration and maintenance of traditional and low carbon emission wooden 
boats. 
 
The Franklin Working Waterfront Association aims to start small and grow big in a strategic 
and planned approach.  They aim to: 
 

• Firstly acquire the Wooden Boat Centre with a Government seed grant and matching 
funding, which is the purpose of this business plan. 

• Create up to 30 new direct jobs in Franklin in education, maritime services and 
tourism. 

• Become the “Tall Ship” port of refreshment for Australia’s tall ships, and traditional 
vessels. 

• Develop 15 marine workshops that will be rented to marine craftsmen and trades.  
• Deliver meaningful social participation and community pride to the community of 

Franklin through tourism and recreational events. 
• Support Franklin Marine in his development of the Franklin Marina as a high quality 

marina facility, including wash, shower and toilet facilities to support visiting yachts, 
traditional vessels and on-water tourism operations. 

• Build and then operate from the site a traditional trading schooner for adventure 
tourism. 

• Develop a world class Maritime Museum and Art Gallery for enhanced tourist 
opportunities. 

 
 
 
 
 
 
 
The vision for the next four years is to: 
 

1. Bring the University of Tasmania to the Huon through an educational partnership with 
the Australian Maritime College to deliver world-class education in traditional boat 
building and marine trades to full fee paying local and international students.  

2. Increase tourism and hence the demand for short stay accommodation in the area by 
offering recreational boat building courses. 

3. Utilise and develop skills within the local community and further employment 
opportunities by providing volunteer accredited courses though TAFE Tasmania. 

4. Further develop the existing collaborative relationship with neighbour organisations 
such as the Living Boat Trust, Franklin Progress Association, Franklin History Group 
and Museum, Franklin Rowing Club, the (soon to arrive) Cartela and Franklin Marine 
to create local employment opportunities and attract a vibrant working demographic 
to Franklin and the Huon region by offering professional and nonprofessional 
employment opportunities. 

5. Enhance the “living” maritime heritage tourism experiences in Franklin. 

6. Make the Centre profitable and sustainable by growing the activities of the Centre 
and then reinvesting profits and charitable donations into the infrastructure and future 
activities of the Franklin Working Waterfront Association Inc. 

The focus of this business plan is to help facilitate the first phase. 
The purchase of the Wooden Boat Centre, Tasmania. 
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The Franklin Working Waterfront Association Inc. 
Franklin Working Waterfront Association is a group of voluntary but dedicated, enthusiastic 
local people including wooden boat traditionalists, community development, marketing, 
finance and legal specialists, who are determined to revitalise the working waterfront and port 
in Franklin for the benefit of the Tasmanian community. 
 
Franklin Working Waterfront Association receives some support from the Huon Council and a 
great deal of support from the local community to establish the maritime precinct. There are 
already a number of complementary activities and enterprises operating in the area. These 
include the community organisation The Living Boat Trust, a ships chandlery, regular sailings 
aboard the resident tall ship, Yukon, small boat building operations, a model boat builder and 
a Naval Museum. 
 
Being a community based not-for-profit organisation the Association is striving to create a 
social enterprise based on the cultural and historic values of the Franklin area. 
 
The aims of their community driven initiative are to: 

• Further develop the existing Franklin waterfront into a vibrant maritime precinct. 

• Build on Franklin's maritime heritage and the talents of the local community. 

• Create meaningful employment and support local business. 

• Grow tourism and provide educational opportunities. 

• Construct a trading merchant sailing vessel designed to carry specialist cargoes 
and adventure tourist passengers with low-carbon outputs. 

 
Franklin continues to develop as a thriving community that builds wooden boats, teaches 
maritime skills, provides employment, and showcases Tasmania’s colourful maritime history. 
 
The first step in the phased plan is to purchase the lease for the Wooden Boat Centre and 
upgrade its services and offerings.  After acquiring the Wooden Boat Centre with a 
Government seed grant and private investment the Franklin Working Waterfront Association 
will be working towards its long-term vision. 
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The Wooden Boat Centre Tasmania 
The Wooden Boat Centre Tasmania is located at Franklin, 48 kilometres south west of Hobart 
on the banks of the Huon River.  The Centre has been in operation for 16 years but had slid 
into significant disrepair and mismanagement until the current owners Andy Gamlin and 
Yvonne Buckley purchased it in September 2011. 
 
Andy and Yvonne’s objective now is to pass the Centre back into community hands to drive, 
grow and further develop the offering for the benefit of Franklin and its community. 
 
The Centre is focused on preserving Tasmania’s traditional wooden boatbuilding knowledge 
and skills, developing them in the context of contemporary opportunities and passing them on 
to a new generation of students and visitors. In doing so, it provides education in a time-
honoured practice that encapsulates the goal of ecological sustainability. 

 
The Wooden Boat Centre in its location offers:   
 

• One of southern Tasmania’s most popular existing tourist attractions. 

• Ready access to the raw materials, in particular the native timbers intrinsic to the boat 
building operations. 

• A prominent position on the Huon Highway on the route to popular southern tourism 
destinations such as the Tahune AirWalk, Hartz Mountains and Hastings Caves. 

• Huon River waterfrontage adjacent to the Centre’s boatbuilding sheds provides jetty 
and mooring facilities. This facilitates the launching and testing of Centre boats and 
will allow for the development of some complementary on-water attractions. 

• Tranquil river waters accessible from both Huonville and Port Huon, allowing for 
development of cruise traffic.  

The river frontage itself is very picturesque, is a popular destination for walkers and also 
features a walking track and a rowing course where a number of rowing events/regattas are 
staged each year.  The recently heritage-listed Egg Island Canal, which is the oldest 
operational navigation canal in Australia, is situated nearby on the opposite shore. 
 
The Centre’s Facilities: 

An Educational Centre 
The Wooden Boat Centre currently owns the only nationally accredited trade level 
certificate course in wooden boatbuilding in the southern hemisphere, however, the 
course has not been delivered in the past three years, and will cease to exist in July 
2014 if it is not delivered.  
 
The Franklin Working Waterfront Association has created a two year Associate 
Degree in Wooden Boatbuilding with the support of the Australian Maritime College. 
This course is now undergoing an approval process within the University of 
Tasmania. When it is approved, The Centre will once more become the provider of 
the only nationally accredited professional training in wooden boatbuilding in the 
Southern hemisphere.  
 
It will also be the only boatbuilding school where students, as part of their course, 
build a full-sized, carvel planked, sea-going cruising vessel "from lofting to launch".  
Students will also participate in restoration projects of various sizes and construction 
styles in the “Repair and Restoration “unit of the degree.   
  
The emphasis at The Wooden Boat Centre is on the use of native timber, especially 
Tasmania’s unique boatbuilding timbers such as Huon Pine, Celery Top Pine, King 
Billy Pine, Blue Gum and Swamp Gum.  
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The Centre provides all necessary static and hand-held power tools. There is also a 
selection of hand tools. 
 
The Learning Centre has a library with a good selection of books and periodicals – 
many of them classic titles and now irreplaceable – providing information on how to 
craft timber, design, boatbuilding, maritime history and literature. 
 
A Boat Building Facility 
The Wooden Boat Centre has three boatbuilding workshops for custom orders.  The 
largest and newest workshop can accommodate the construction or restoration of 
vessels up to nearly 40 feet in length. The other workshops are used for building or 
repairing smaller wooden boats from dinghies to 25-foot pocket cruising boats.   
 
All boats built use traditional techniques that rely on the skill of the boat builder and 
the properties of the wood.  No glues or modern construction techniques are currently 
applied.  Traditional designs are used but these are adapted so they are relevant to 
today’s needs and uses. 
 
The showroom also offers for sale maritime craft and art and clothing. 
 
An Interactive Tourism Centre 
The adjoining fee entry visitor interpretation centre shows visitors the fascinating 
world of traditional wooden boats, using interactive features, video presentations and 
static displays.   
 
Visitors can learn about the history of boatbuilding and water transport, particularly in 
the local region.  They can also marvel at the beauty of the local timbers – some of 
the finest boatbuilding materials in the world.  
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Situational Analysis 
Wooden Boat Building  

There is definitely a revival in demand for traditional wooden boats for the world of pleasure 
boating. Sail and motorboats of all sizes, as well as dinghies, dorys and other forms are being 
sought by a growing band of enthusiasts. 
 
The resurgence in wooden boat building is a worldwide phenomenon, as shown in places 
such as Mystic Seaport and Port Townsend in the U.S, and particularly in France, Britain and 
Scandinavia.  Encouragingly, wooden boat building associations and clubs are starting to 
spring up all over the world. 
 
As reported by Traditional Maritime Skills, a group in the Netherlands, the Marine sector has 
demonstrated strong growth potential especially in the ‘Marine Leisure Industry’. However 
there are three problems restricting its development:  

1. Traditional ship and boat building skills could become extinct 

2. It is difficult to recruit highly skilled workers who have mastered the specific traditional 
boat building skills 

3. Wooden boat building today can only exist where local native timbers are available.  
 
Schools dedicated to teaching wooden boat building skills are found in England, Europe and 
North America. Dedicated volunteers are signing on to restoration or replica projects and 
more and more individuals are committing themselves to building wooden boats. 
 
The Tasmanian Wooden Boat Centre will offer the only nationally accredited Associate 
Degree in wooden boatbuilding in the Southern hemisphere and can therefore meet this 
growing need for qualified wooden boat builders.  Also by offering an Associate Degree 
qualification the Centre can better target the overwhelming demand for skills development in 
this time honoured craft. 
 
The growth of the Tasmanian biennial Australian Wooden Boat Festival further demonstrates 
the booming interest in wooden boat building both in Tasmania, interstate and internationally.  
 
The inaugural biennial Australian Wooden Boat Festival was staged in November 1994 and 
the festival has earned a reputation as one of the world's best maritime events.  Since the first 
event there has been a significant growth in attendance numbers up from 20,000 in 1994 to 
over 200,000 in 2013. There has also been a similar growth in the number of boats that are 
displayed at the Festival with 180 in 1994 to well over 585 in 2013. The cultural Festival 
brings outstanding economic growth to Tasmania and its regions. 
 
Through further development of the Wooden Boat Centre in Franklin a void created by the 
festival being a biennial event would be filled which can then build an enduring and strong 
day-to-day regional wooden boat focus and reputation.   
 
 
External Boat Building Opportunities 

The Cartela restoration project is due to relocate to Franklin in 2014, attracted by the strong 
and well-conceived working waterfront concept.  Restoration works have already begun and 
her proposed restoration will create an additional 10 jobs and work for students of the 
Wooden Boat Centre over a four year period.  It will also create substantial tourist interest.   
 
Early discussions with Marty Woods, Australian charterer of the Soren Larsen, also provide 
confidence that a sustainable tall ship refreshment model could be established at the site. 
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Tourism in the South 

As identified in the Huon Valley Regional Tourism Strategy 2009-12, the Huon Valley 
represents a region of spectacular visual appeal combined with a rich and varied cultural 
heritage. It encapsulates the Tasmanian tourism brand with its focus on contemporary 
communities connected with a rich living history; strong maritime connections; temperate 
wilderness; unique accessible wildlife; cool climate wine and food; and seasonal differences.  
 
Despite its undeniable attributes, the Huon Valley does not enjoy strong visitor recognition 
and needs to adopt a highly strategic approach to build its profile as a ‘must see’ destination. 
 
Tourism Tasmania has reported in January 2014 (see Appendix 3) 153,100 visitors or 16% of 
all Tasmanian visitors for the year ending June 2013 visited Huonville. Like the rest of the 
state, Huonville and its surrounding area is heavily reliant on leisure visitors with 89% being 
on holidays or visiting friends or relatives in Tasmania.  
 
Of those who visited Huonville, only two per cent of them (16,400) stayed overnight indicating 
that Huonville attracts more day trippers than overnighters.   Overnight visitors came from 
New South Wales (31%), Victoria (23%), and Queensland (17%). The overseas market only 
represented 12% of total overnight visitors to Huonville.  
 
The top five activities undertaken by overnighters to Huonville are visiting:  

1. markets 
2. national parks 
3. historic sites/attractions 
4. craft shops 
5. museums 

 
It is clear that visitors to Tasmania have the tendency to stay in capital cities and take a day 
trip to places such as Huonville.  We need to develop compelling reasons for them to stay in 
the Huonville region and recreational dinghy building courses would be an ideal scenario.  
 
Forty per cent of overnight visitors to Huonville (6,600) and seven per cent of total visitors to 
the state (70,200) have visited Tahune Forest Airwalk.  
 
The revitalisation of the Wooden Boat Centre to create a visually striking facility will attract 
many more of these south bound visitors to stop on the way to or from the AirWalk.   
 
Research undertaken by Bruce Felmingham from the School of Economics at the University 
of Tasmania in his paper Socioeconomic Benefits of the Tahune AirWalk has identified that 
every $1 spent on the AirWalk creates $1 to $57 of economic benefit for Geeveston.  An 
increase in visits to the Wooden Boat Centre will also have a positive impact on the Franklin 
area and a flow on of spending in the local community. 
 
The biennial Australian Wooden Boat Festival run over four days creates over $8 million 
commercial benefit to Tasmania.  By creating an enduring and professional Tasmanian 
wooden boat focus this will encourage further tourism to the state, outside festival dates, and 
create an ongoing earning capacity for the local community.   
 
Further development of the Wooden Boat Centre aligns with the “heritage” focus of Tourism 
Tasmania’s Historic Heritage Tourism strategy 2012-15 and importantly create a link between 
cultural and the natural heritage of Tasmania’s waterways and sea life. 
 
 
Environmental Sustainability 

The Centre is strategically positioned in an area which grows exceptional native timbers 
including Huon, King William and Celery Top Pine. The uniqueness and properties of these 
timbers make them highly sought after for traditional wooden boatbuilding. 
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The recent legislation contained in the Regional Forest Agreement limits the use and 
availability of these native timbers. However embodied in the legislation is recognition that 
these timbers should be used to produce items of value and there is documented support for 
timber processing and craft industries that use the special timbers as a raw material.  The 
Wooden Boat Centre fully meets this criteria. 
               
The Centre also maintains its environmental sustainability focus in its re use and recycling of 
old native timbers from other sources such as the King Billy Pine waterpipe stocks that were 
used to create the beautiful boat Georgina.       
 
 
Cost Benefit Analysis 

The purchase of the Wooden Boat Centre at Franklin by the Franklin Working Waterfront 
community group will create significant opportunity, potential jobs and activity in a community 
severely disadvantaged by the collapse of the traditional timber industry.   
 
By rebuilding not only the training capacity but the tourism experience offered at the Wooden 
Boat Centre this will provide a complementary attractor to other tourism experiences such as 
the Tahune Air Walk and encourage visitors to stop in the Franklin Township rather than pass 
through.  This project aims to deliver an indirect economic benefit in a multiple of at least ten 
times the public and private investments made.   
 
The assumption of this project of providing an economic benefit of at least 10 times the 
investment is based on: 
 

• Creation of direct and indirect jobs and income to the region from the investment. 
• Flow-on of significant economic and social benefits from the investment. 
• Reduction in unemployment consequent to the increased jobs contribution. 
• Further investment and business activity that is likely to arise from the investment.  
• The multiplier effects of induced development and activity. 

 
The direct benefit/cost relationship is derived from: 

• Increased employment opportunities for locals through the Centre and in other local 
businesses.  This project will attract a vibrant working demographic to Franklin and 
the Huon region.  It is expected that up to six new direct jobs will be created through 
the Centre. 

• Increased local commerce with an expanded range of hand crafted traditional boats 
for sale and the trickledown effect this has on the local economy. 

• Growth in skills development courses in the Huon by bringing the University of 
Tasmania and TAFE Tasmania directly into the Huon. 

• An increase in student enrolments through an enhanced profile and the provision for 
the first time of the University of Tasmania’s Australian Maritime College (AMC) 
courses will see a minimum of 10 students enrol in both the second and third years of 
operation.  It is expected most will live within the local community. 

• The Centre will also have the ability to offer weekend and short courses for the first 
time. It is expected that up to 48 people each year will participate in this training and 
many will require short term accommodation. 

• Volunteer accreditation offered through the Centre will add to the local community’s 
capacity to support existing tourism experiences and to develop new experiences. 
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A wider benefit analysis from the purchase of the Wooden Boat Centre by the Franklin 
Working Waterfront Association is that: 

• A high value marine heritage asset will be held in trust for all the Tasmanian 
community. 

• Increased training will add to the critical mass of boatbuilding capacity within 
Tasmania. 

• Revitalisation of the Wooden Boat Centre will reinforce Tasmania’s position as both a 
centre for construction of wooden vessels but also for restoration and maintenance of 
wooden boats. 
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Purchasing the Wooden Boat Centre 

Strengths, Weaknesses, Opportunities and Threats 
Strengths Weaknesses 
 
• Diverse qualifications of the Franklin Working 

Waterfront Association 
• Location on the river and the road on a major 

tourism route 
• History of boat building in the region 
• Reputation of the Centre 
• Assets and intellectual property the Centre 

provides 
• Local community supportive of vision 
• Access to local wooden boat building and other 

maritime skills 
• Strong relationships already formed with UTAS - 

AMC and TAFE Tas 
• Access to local boat building timbers  
• Only accredited wooden boat school in the 

Southern Hemisphere 
• Centre is a Tourist Information Centre 
• Alumni from the Centre provide potential qualified 

teaching staff 
• Good communicators upwards 
• Cost to replace the centre far in excess of cost of 

purchase, representing good value to FWWA and 
also a barrier to entry for possible future 
competitors 

• Lack of capital and difficulty in 
securing investment 

• Limited tourist facilities such as an 
accessible toilet 

• Significant spend required to 
address existing OH&S issues 

• Association overseeing the centre 
are all volunteer 

• Poor road signage and current 
limited ability to stop traffic 

• Lack of financial support from Huon 
Valley Council 

• Poor stakeholder and target market 
communications due to voluntary 
nature of the Association and limited 
financial resources 

• Current business model is not yet 
sustainable causing owner burnout 

 

Opportunities for the business Threats for the business 
 
• Create a university presence in the Huon 
• Recruit overseas students 
• Create a global centre of excellence 
• Growth in tourism to Tasmania and specifically 

southern Tasmania 
• Build on the popularity of the bi annual Wooden 

Boat Show 
• Growing demand for traditional construction and 

authenticity that wooden boats offer 
• The site provides room for further development 

into future phases 
• Increase moored boat opportunities 
• Offer other maritime studies and courses in 

dedicated classroom 
• To become really innovative in the construction of 

wooden vessels. 
Enhanced marketing and promotion 
straightforward and relatively inexpensive to 
implement 

• Build a merchant schooner 
• Long term emphasis on renewable resources 

• Unable to secure Government grant 
required 

• Not able to recruit the calibre of 
volunteers sought 

• Uncertainty of continued wood 
supply 

• Continued negative economic 
conditions 

• High Australian dollar limits overseas 
sales opportunities, international 
student enrolments and tourism 
growth 
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Risk Analysis 

Potential Risk Likelihood  
High/ Medium/ Low 

Risk Impact 
High/ Medium/ Low 

Actions to Mitigate  

Full amount of money required to 
purchase the Wooden Boat 
Centre is not available through 
government sources 

High High • Seek to raise finds from private investors 
• Initiate non-government fund raising activities 
• Investigate establishing a tax deduction status for all donations 

received by setting up as a charity 

Significant OH&S issues have an 
impact on profitability and student 
enrollments 

Medium High • Ensure detailed due diligence is undertaken to identify all OH&S 
issues before purchase 

• Raise sufficient funds to allow for OH&S issues to be addressed 

Delay in offering accredited 
courses has a significant impact 
on profitability 

Medium High • Ensure a key deliverable for the business manager appointed is 
to set up the course offering and start dates  

• Develop a detailed implementation plan 
• Form strong alliances with AMC and Tasmania TAFE to ensure 

their support and drive 

Lack of boat building 
commissions has an impact on 
number and type of courses 
offered through the Centre 

Medium High • Build demand for the Wooden Boat Centres boats through 
promotion and active marketing 

• Ensure funds available to develop effective, professional and 
targeted marketing to assure pre-sales of boats and up-front 
materials funding for courses 

Loss of focus or interest of key 
Franklin Working Waterfront 
Association members leads to 
business goals and objectives not 
being achieved 

Medium High • Maintain commitment and focus through regular Association 
meetings and ensure measurable objectives are being worked 
towards 

• Employ a professional manager to run the Centre on a day to 
day basis 

Significant fall in tourism to the far 
south of Tasmania impacts 
revenue generating capability 

Low Medium • Ensure the Wooden Boat Centre is a visually appealing building 
that stops tourism traffic 

• Build on success of the Australian Wooden Boat festival and 
wooden boating enthusiasts 
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Critical Success Factors 
The following factors have been identified as being critical to the success of the purchase of 
the Tasmanian Wooden Boat Centre: 
 

1. Raising government investment funding through a grant. 

2. Gaining matching funding. 
 
 
 
Competitors 
There are few competitors in the wooden boat building market.  Key Australian competitors are:  

 

Competitor Positioning Branding Locations/Size Key Customers 

Andrew Denman 
(Previous student of 
Centre) 

High quality 
boats 

Cruise race 
market 

Kettering 

3-4 employees 

Interstate 

Ned Trewarttha 
(Previous student & 
runs courses) 

Dinghies 

Quality small 
boats 

Offers dinghy 
building 
Courses 

Couta boats Gordon 

1 man show 

Scattered 

Tim Phillips 

 

High quality 
Wooden Couta 

Boats 

Couta boats 

26 ft size 

Sorrento 

12 employees 

Wealthy 
Melbournians 

Rod Goode 

 

Contemporary 
yachts 

Up to 40 ft Southern Tasmania 

1 man show 

 

Race crews 

 
The only competitor we know who is teaching courses using traditional wooden boat building methods 
is Wood Boat in Melbourne and Tim Phillips.  However, Tasmania’s Wooden Boat Centre provides the 
only nationally accredited, trade-level Certificate course in wooden boatbuilding in Australia. 
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Objectives in Purchasing the Wooden Boat Centre 
1. To become profitable by the end of the first year and to create four sustainable full 

time positions – manager, receptionist/book keeper, senior lecturer and assistant 
lecturer. 

 
2. To increase recreational courses offered by the Centre by scheduling a new dinghy or 

small boat building course every seven weeks. 
 
3. For AMC qualification training to begin no later than the second year of operation with 

12 full-time student enrolments and moving the centre towards becoming a centre of 
excellence. 

 
4. Recruit a pool of 14 local volunteers who are reliable and well informed and offer a 

pathway to employment though volunteer accreditation leading to new opportunities 
as future development phases are introduced. 

 
5. Launch the first stage of having a waterfront presence that will develop further 

overtime into a maritime cultural centre that significantly contributes towards the 
creation of a sustainable and productive local community. 
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Strategies to Achieve Objectives 

Objectives Strategies 

To become profitable by 
the end of the first year 
and to create four 
sustainable full time 
positions. 

1. Launch recreational courses as quickly as possible and 
recruit a minimum of 4 fee paying students for each course – 
24 fee paying students  

2. Recruit 12 AMC students in 2015 and 12 in 2016 

3. Introduce a selling program and focus to sell 100% of the 
dinghies/small boats built 

4. Seek boat building commissions for training courses 

5. Double tourism visitations to the Centre 

6. Use existing stock of Huon Pine to build boats where there is 
no boat building commission 

To increase recreational 
courses offered by the 
Centre by scheduling a 
new dinghy or small 
boat building course 
every seven weeks. 

1. Ensure all OH&S issues have been addressed 

2. Introduce a guaranteed course schedule 

3. Proactively market courses and boats to be built during the 
courses 

4. Ensure funds available for boat materials and marketing 

For AMC Diploma 
qualification to begin no 
later than the second 
year of operation with 12 
full-time student 
enrolments and moving 
the centre towards 
becoming a centre of 
excellence. 

1. To strengthen and formalise collaborative and working 
relationships with UTAS and AMC 

2. Ensure all OH&S issues have been addressed 

3. Develop a detailed implementation plan to meet timetable 

4. Actively recruit known experts to become guest lecturers 
and presenters 

Recruit a pool of 14 
local volunteers who are 
reliable and well 
informed and offer a 
pathway to employment 
though volunteer 
accreditation leading to 
new opportunities as 
future development 
phases are introduced. 

1. Investigate Centrelink model and requirements for 
volunteers 

2. Create a certificate course in “tourism guiding through TAFE 
Tasmania to maintain volunteer supply and professionalism 

3. Ensure clear and ongoing communications to ensure 
engagement with the local community and identify incentives 
to secure the right people to volunteer i.e. life membership 

Launch the first stage of 
having a waterfront 
presence that will 
develop further into a 
maritime cultural centre 
that significantly 
contributes towards the 
creation of a sustainable 
and productive local 
community 

1. Raise the funding needed to purchase the Wooden Boat 
Centre 

2. Research and then establish the right framework for the 
Association – not for profit, charity or company. 

3. Identify further revenue earning opportunities through the 
Centre and surrounding land 

4. Provide earning opportunities for teaching staff in vacation 
periods by building a slip way and covered space in second 
year 
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Specific Actions for the Wooden Boat Centre Once 
Purchased 

1. In partnership with the University of Tasmania and specifically the Australian Maritime 
College the Wooden Boat Centre by the second year of operation will deliver world 
class Associate Degrees in traditional boat building and marine trades to full fee 
paying local and international students. 

This is the first time that degree qualifications will be offered at the Wooden Boat 
Centre. 

It is expected that 12 full time students will be enrolled in 2015 for a two year course 
and a further 12 new enrolments in 2016.  

2. Small dinghy boat building recreational courses will be offered every seven weeks 
with a student intake for each course to be a minimum of four. 

In the past there has been an inability to offer regular classes as a result of consistent 
sponsorships to build small boats.  This will be addressed by using reserve stocks of 
timber and actively selling the finely crafted wooden boats produced by the 
educational courses.  

It is expected that a minimum of 48 fee paying students will be enrolled in year 1. 

3. For the first time volunteer accredited courses will be offered to those who assist on a 
voluntary basis to run and operate the Centre.  These courses will be provided by 
TAFE Tasmania and will deliver meaningful volunteer opportunities, social 
participation and community pride. 

These skills can then be used by the community of Franklin and S.E. Tasmania for 
other tourism and recreational events. 

4. The maritime heritage tourism experience offered by the Centre will be improved and 
enhanced through boat building demonstrations, sailing, storytelling, marine art and 
craft and social activities.   

5. Assist the “Women on the Water” members to construct 6 St Ayles Skiffs for an 
international skiff championship to be held at Franklin. 

 



19 
 

Marketing and Sales 

Marketing Activities 
 
Marketing activity for the Wooden Boat Centre currently includes: 

• The website and regular updated content. 

• Brochure placement at visitor centres (for a fee). 

• Huon Trail marketing. 

• Encouraging word of mouth from visiting tourists and tour operators. 

• Direct marketing to special interest groups such as gardening societies. U3A, Rotary, 
Progress groups. 

• Editorial in a number of magazines - RACT was quite successful. 

• Some database email strategies. 
 
Database emails and magazine advertising have been unsuccessful for the current owners 
who have found the website and word of mouth to be “by far” the best. 
 
Opportunities for magazine editorial usually require spending on advertising however the 
Association recognise that consistent magazine advertising and editorial will likely improve 
results.  The monthly Afloat magazine advertisements cost up to $600 per issue but this is 
discounted further if a commitment is made to advertise in a number of issues.   
 
It is assumed that 10 advertisements in one magazine or spread across many magazines will 
cost up to $6,000 over 12 months. 
 
Committee members have been successful in having articles published in Classic Boat and 
Signals, the magazine of the National Maritime Museum.  Another article has also been 
submitted to 40 o South, but will be held for publication until the Franklin Waterfront 
Association have secured a solid agreement to purchase the Wooden Boat Centre 
 
In the past articles about the original boat school have also appeared in Cruising Helmsman 
and Wooden Boat, Australian Amateur Boatbuilding, and the American/French publication 
Chasse Marie.    
 
An overall marketing budget of $32,000 is broken up and allocated to each major cost centre 
as follows: 
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Marketing Strategies Budget 

General marketing to 
all target audiences 

• Website – with content management 

• Social Media - Facebook, Pinterest 

• Email campaigns 

• Blog - “thought leadership” in 
developing a community of interest 
around traditional boats  

4 hours/week @ 
$30/hr = $120 * 52 = 
$6,240 

Miscellaneous $760 

 

Total $7000 

Associate Degree 
Course  

• Magazines 

• Databases 

• University marketing 

• Brochure distribution 

Magazine Ads $5000 

Databases $1000 

UTAS $0 

Brochures $1000 

 

Total $7000 

Recreational Dinghy 
Courses  
 

• Magazines 

• Databases 

• Special Interest Groups 

• TAFE marketing 

Magazine Ads $2000 

Databases $1000 

Special $1000 

TAFE Too 
expensive? 

Brochures $1000 

 

Total $5000 

Wooden Boat Centre 
as a tourist centre  

• Huon Trail; Visitor centres; Major 
tourism outlets;  

• Hobart Airport brochures and signage; 

• Tourist directories  

• Inclusion in Tas. Gov. Tourism 
strategic advertising on TV and other 
media,  

• Airline/ Boating (traditional and non 
traditional) / holiday magazines 

• Display dinghy and audio-visual media 
at airport  

• Highway signage 

• Developed combined tour deals with 
other attractions in Franklin e.g.: 
Franks Cider and Coffee Shop, Yukon 
Sailing Tours  

Brochures $1000 

Centre fees $1000 

Directory fees $1000 

Magazine Ads $1000 

Dinghy $6000 

Audio-visual $1000 

Highway Signage 
$2000 

 

Total $13000 
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Target Markets 
All Target Market groups listed below include members of the local community, 
visitors and professionals attracted to the reputation of the Centre 
 
Target Markets Who 

School leavers - male and female 

Career seekers – school aged 

Career changers - male and female wooden boat enthusiasts 

Associate Degree Course 

Traditional wooden boat enthusiasts 

Retired or semi-retired Tasmanian males & females– expected to be 
80% of target market - wooden boat enthusiasts 

Retired or semi-retired males and females – interstate visitors -wooden 
boat enthusiasts  

20-30 year old Tasmanian’s - male and females 

Recreational Dinghy 
Courses  

 

20-30 year old interstate visitors - male and females  

Retired or semi-retired Tasmanian wooden boat enthusiasts 

Interstate wooden boat enthusiasts 

International wooden boat enthusiasts 

Wood enthusiast 

Hand crafted enthusiasts 

Pleasure craft enthusiasts 

Tourists seeking a coastal nature experiences 

Wilderness and heritage enthusiasts 

Tourists 

Visiting guests of Tasmanian’s 

Interstate affluent – spend $300,000 plus 

International affluent - spend $300,000 plus 

Boat Purchasers  

Dingy purchasers - spend $10,000 plus 

Boat restorers 

Travelling interstate boat owners 

Boat Owners 

Passionate wooden boat enthusiasts & owners 
 
Pricing 
Current pricing of tourism operations in the Centre is: 
 

• $9 per adult 
• $8 for concession holders 
• $20 for family group 
• $3 for a child 
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Operations and Management 

Governance Structure 
The Franklin Working Waterfront Association Inc. is a not for profit incorporated association 
with a dedicated and experienced volunteer committee. 
 
The Wooden Boat Centre will be overseen by the Franklin Working Waterfront Association, a 
voluntary community board. 
 
The board currently is made up of: 

• Mr Greg Guy  - President (professional Mariner and Marine Artist} 
• Dr John Young - Vice President & Acting Secretary (retired academic & boat builder) 
• Mr Jarred Moore - Public Officer (Accountant)  
• Ms Anne Kovach - Secretary 

  
Members: 

• Ms Michele Durbin (Bachelor of Commerce, Co-founder and Commercial Director of 
Finite Elements Engineering Design, former Huon economic development officer) 

• Ms Joanne Duffy (Community Development Consultant, former Artistic Director of 
Ten Days on the Island, Tasmania’s international arts festival) 

• Mr Alan Cato, (Retired music teacher and local historian) 
• Mr Dave Nash 
• Ms Ea Lassen 

 
Reporting directly to this board will be a full time Centre Manager. 
 
Management & Staffing Needs 
The Wooden Boat Centre was previously run on a project basis and continuation of 
employment was created through several projects run simultaneously. 
 
Currently the Centre has two paid employees - local boat builders and wooden boat 
craftsmen, one of whom also delivers courses and is qualified to do so. 
 
Andy Gamlin, the Centre’s owner, is currently not receiving a salary. 
 
Employment plans 
The purchase of the Wooden Boat Centre will see the creation of sustainable local 
employment opportunities that will be introduced over the next two years and include: 

• Full time visitor and sales manager  

• Full time receptionist and admin assistant to sales manager in managing retail space 

• Up to four instructor shipwright positions 

• One Maritime Studies teacher  

• 14 volunteer guide positions.  
 
The majority of those positions would be created within the first 12 months.  
 
When the Cartela arrives for her restoration work there will be another 10 positions for boat 
builders, engineers and apprentices. 
 
Future allocation of salaries is included in the attached financial section. 
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Regulatory Issues and Insurances 
As the Wooden Boat Centre is an established and operating business all necessary approvals 
are in place and we can go ahead with operations as described. 
 
The Australian Maritime College has offered the Wooden Boat Centre their umbrella RTO 
status and inclusion of our courses within the scope of their own courses. 
 
Insurances that will be taken have been identified and accounted for in the budget. 

 

Premises 
The Wooden Boat Centre is located on the Huon River at Franklin in southern Tasmania, 48 
kilometres south-west of Hobart.   
 
This area and specifically the Franklin waterfront is becoming known as a maritime precinct.   
 
The Centre itself is made up of: 
 

• Three school workshop sheds that are 20m, 18m and 10m in length 

• A wooden boat discovery centre 

• Retail shop area 

• Jetty and mooring facility 
 
 
Strategic Alliances 
Strategic alliances formed by the Franklin Working Waterfront Association include: 

• Women on Water Franklin - http://womenonwaterfranklin.org/  

• Australian Wooden Boat Festival - www.australianwoodenboatfestival.com.au  

• The Living Boat Trust - http://lbt.rforster.org/  

• Cartela - www.steamshipcartela.com.au   

• Franklin Progress Association - www.focusonfranklin.org/  

• Huon Valley Council - www.huonvalley.tas.gov.au  

• Yukon Tours - www.yukon-tours.dk 

 

The Franklin Working Waterfront Association also receives support from: 

• Madeline Ogilvie – Lawyer 

• Robert Morris-Nunn - Architects
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Financials 

How the Funds will be Spent 

The $350,000 that is sought from both government and private investment will be allocated as 
follows: 
 

• Purchase of the Centre $150,000 to $200,000 – to be negotiated 

• OH & S Issues that need to be addresses $37,000

• Initial set up and operation costs $50,000 to $100,000

• Insurances  $16,000
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Financial Forecasts 
 
Please note that the Association has taken a cautious approach and provided a conservative 
assertion of when the courses can begin, (specifically with the Australian Maritime College) 
and consequently when income can be earned. 
 
These spreadsheets assume that: 

• The Associate Degree course (ADC) will not be run in Year 1. 
• In Year 2 the ADC will be run at 50% of student capacity. 
• Year 3 will have the first full student intake for the ADC. 
• A sponsor will be secured for the large ADC boat. 
• 75% student subscription will be achieved for dinghy courses in Years 1 and 2. 
• Year 3 will see full subscription, full staffing model for courses and centre 

management/admin, full volunteer model for tours, midline estimated tourist visitation 
and merchandising sales, and slightly pessimistic centre costs.                                                                      

 

Profit by Business Segment Year 1 Year 2 Year 3 

Contribution from Courses $158,200 $156,824 $191,624 

Contribution from Tourism $64,710 $91,770 $111,830 

Center Costs - Fixed Overheads $207,720 $211,405 $215,156 

Total Profit Projection 
$15,190 $37,189 $88,298 

Profit multiple of Year 1 1 2.45 5.81
   

 
The Result - Profit achieved in Year 1, doubled in Year 2 and improved to a multiple of nearly 
six times Year 1 profit by Year 3. 
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67 Weeks over 2 years, 3 semesters per year

Income
No. 

Students, 
boats

Fee per 
Student

Income 
per Boat

No. 
Students, 

boats

Fee per 
Student

Income 
per Boat

No. 
Students, 

boats

Fee per 
Student

Income per 
Boat

Australian Student HECS 0 $8,000 $0 10 $8,000 $80,000 20 $8,000 $160,000

Australian Student Commonwealth Funding (30% start, 30% end Y1, 
40% Completion Y2 Not included) 0 $12,000 $0 10 $12,000 $120,000 20 $12,000 $240,000

Full Student Fee (Not eligible for CWlth Gov. or HECS) 0 $20,000 $0 2 $20,000 $40,000 4 $20,000 $80,000

Large Boat Sales from Associate Degree Course (excl-GST) 0 $0 $200,000 $0 0 $0 $200,000 $0 0 $0 $200,000 $0

Dinghy Sales from Associate Degree Course - assume 10ft (excl-GST) 0 $11,000 $0 4 $11,000 $44,000 4 $11,000 $44,000

Punt - work boat 0 $2,000 $0 1 $2,000 $2,000 1 $2,000 $2,000

Total Income $0 $286,000 $526,000

Direct Labour Costs FTE or %
Cost per 
Lecturer

FTE or %
Cost per 
Lecturer

FTE or %
Cost per 
Lecturer

Senior Lecturer (incl 9.25% SGL) 0.00 $68,876 $0 1.00 $68,876 $68,876 1.00 $68,876 $68,876

Assistant Lecturer (incl 9.25% SGL) 0.00 $68,400 $0 1.00 $50,000 $50,000 3.00 $50,000 $150,000

Casual teaching, specialist contributors 0.0% $70,000 $0 14.3% $70,000 $10,000 14.3% $70,000 $10,000
UTAS overhead for Library, student enrolment, support, etc (% of 
course revenue from Total of student fees, CWLTH Funding and 
HECS) 15% $0 15% $36,000 15% $72,000

AMC overhead 0% $0 0% $0 0% $0

Total Labour Costs $0 -$164,876 -$300,876

Other Direct Costs

No. 
Students, 

boats, 
courses

Cost per 
Student

Cost per 
Course or 

boat

No. 
Students, 

boats, 
courses

Cost per 
Student

Cost per 
Course or 

boat

No. 
Students, 

boats, 
courses

Cost per 
Student

Cost per 
Course or boat

Direct Marketing, sales and PR relating to the Associate Degree 
Course 0 $7,000 $0 1 $7,000 $7,000 1 $7,000 $7,000

 School supplied tools for students - Expense and Depreciation 0 $10,000 $0 1 $10,000 $10,000 1 $10,000 $10,000

Transport & accomodation for AMC visits 0 $5,000 $0 1 $5,000 $5,000 2 $5,000 $10,000

Materials for boat (Purchase 50% per year Just in Time for building) 0 $20,000 $0 0 $40,000 $0 1 $40,000 $40,000

Materials for Dinghys 0 $5,000 $0 4 $5,000 $20,000 4 $5,000 $20,000

Materials for Punt 0 $700 $0 1 $700 $700 1 $700 $700

Consumables 0 $9,000 $0 1 $9,000 $9,000 1 $9,000 $9,000

Survey cost (staged inspection) 0 $1,000 $0 1 $1,000 $1,000 1 $1,000 $1,000

Total Other Direct Costs $0 -$52,700 -$97,700

$0 $68,424 $127,424

Year 2 Year 3

Total Income

Associate Degree Course - MIDLINE CASE

Total Income

Sensitive to Student Numbers

Total Income

Year 1

Total Direct Labour Costs Total Direct Labour Costs Total Direct Labour Costs

Total Other Direct Costs Total Other Direct Costs Total Other Direct Costs
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Income - (24 weeks available for dinghy's if have full load Associate D
No. 

Dinghies
Fee per 
Student

per 
Dinghy

Number
Fee per 
Student

per 
Dinghy

Number
Fee per 
Student

Students per 
Dinghy

Dinghy Courses-7 week 10 ft full time ( excl GST) 6 $3,800 4 $91,200 4 $3,800 4 $60,800 2 $3,800 4 $30,400

Dinghy Sales  (excl-GST) 6 $11,000 $66,000 4 $11,000 $44,000 2 $11,000 $22,000

Dinghy Courses-5 week 8ft Pram Dinghy (excl GST) 6 $2,700 4 $64,800 4 $2,700 4 $43,200 2 $2,700 4 $21,600

Dinghy Sales  (excl-GST) 6 $9,000 $54,000 4 $9,000 $36,000 2 $9,000 $18,000

Total Income $276,000 $184,000 $92,000

Direct Labour Costs
Number of 

Tutors
Cost per 

Tutor
Number of 

Tutors
Cost per 

Tutor
Number 
of Tutors Cost per Tutor

Tutors - Shipwright 36 weeks in contact @ $30/hr + in prep 4 weeks 
@ $30 (Current rates), Future costs offset by using FTE Assoc. Deg 
Teachers during semester breaks 1 $48,000 $48,000 1 $48,000 $48,000 0 $48,000 $0

Workers Compensation 5.00% $2,400 $2,400 -$50,400 -$48,000 $0

Other Direct Costs

No. 
Dinghies

Cost per 
dinghy

Number of 
Dinghies

Cost per 
dinghy

Number 
of 

Dinghies
Cost per 
dinghy

Materials - 10 ft 6 $5,000 $30,000 4 $5,000 $20,000 2 $5,000 $10,000

Materials - 8 ft 6 $3,600 $21,600 4 $3,600 $14,400 2 $3,600 $7,200

Oars, Rollocks, Painter, Bow ring, misc hardware - in addition to 
materials.  Anything else separately quoted and paid for 12 $250 $3,000 8 $250 $2,000 4 $250 $1,000

Direct Marketing, sales and PR relating to the Recreational Dinghy 
Courses 1 $5,000 $5,000 1 $5,000 $5,000 1 $5,000 $5,000

Depreciation of School supplied tools for students-see below 1 $3,000 $3,000 1 $3,000 $3,000 1 $3,000 $3,000

Consumables 12 $300 $3,600 8 $300 $2,400 4 $300 $1,200

Surveyor costs - not necessary but good to have 12 $100 $1,200 8 $100 $800 4 $100 $400

-$67,400 -$47,600 -$27,800

Contribution to Center Overheads and Profits from Recreational Dinghy Building Course $158,200 $88,400 $64,200

Contribution to Center Overheads and Profits from All Courses and Boat Sales $158,200 $156,824 $191,624

Total

Year 1 Year 2 Year 3

Total

Recreational Dinghy building Courses and Dinghy Sales - MIDLINE CASE

Total
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Visitor Entry

Ave 
Daily 

Visitors

Per 
annum

Fee per 
visitor

Total 
Visitor 

Revenue
 Total $ 

Ave Daily 
Visitors

Per annum Fee per visitor
Total Visitor 

Revenue
 Total $ 

Ave Daily 
Visitors

Per annum Fee per visitor
Total 

Visitor 
Revenue

 Total $ 

Revenues

Center Visitation - Non-tasmanian 16 6000 $8 $48,000 19 7000 $9 $63,000 22 8000 $9 $72,000

Center Visitation - Tasmanian 3 1000 $8 $8,000 5 2000 $9 $18,000 8 3000 $9 $27,000

Total Visitor Revenues 7000 56,000$   9000 81,000$    11000 99,000$      

Direct Costs Staff
Volunteer

s
Staff/ Hr

Cost per 
Volunteer

Total 
Staff 
Costs

Total 
Voluntee

r Costs

Total 
Costs

 Total $ Staff Volunteers Cost per Staff
Cost per 

Volunteer
Total Staff 

Costs

Total 
Volunteer 

Costs

Total 
Costs

 Total $ Staff Volunteers Cost per Staff
Cost per 

Volunteer

Total 
Staff 
Costs

Total 
Volunteer 

Costs

Total 
Costs

 Total $ 

 Reception staff - 7-8 months 0 14 $20 -$         -$      -$        -$      0 14 $20 -$                -$         -$           -$         0 14 $20 -$          -$        -$           -$       

Tours - Staff - 7-8 months 0 14 $20 -$         -$      -$        -$      0 14 $20 -$                -$         -$           -$         0 14 $20 -$          -$        -$           -$       

Cash register/computer system overheads 500$     500$        500$      

EFTPOS 3-5% per transaction 210$     270$        330$      

Total Tourism Related Costs 710$         770$         830$           

Merchandising

Details % $  Total $ % $  Total $ % $  Total $ 

Revenues 20,000$   25,000$         30,000$         

Margin 0.4 8,000$     8,000$     0.4 10,000$         10,000$    0.4 12,000$         12,000$      

64,710$ 91,770$  111,830$ 

Year 1 Year 2 Year 3

Total Contribution to Center Overheads from Visitors and Merchandising

Tourism - MIDLINE CASE

Year 1 Year 2 Year 3
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Center Overheads - MIDLINE CASE

Costs FTE, % Inflati Cost/item Total $ Assumption Cost/item Total $ Assumption Cost/item Total $

Centre Manager - Manage Volunteers, Centre, banking, Management policy 
setting, Liaising mgt, insurances, committee/students/teachers (incl 9.25% 
SGL) 1 $68,876 $68,876 1 $70,116 $70,116 1 $71,378 $71,378

Workers Compensation 0.05 $3,444 $3,444 0.05 $3,569 $3,569 0.05 $3,633 $3,633
Admin Support - Reception, Bookkeeping, Cash  (9-5pm)Summer, (10-4) 
Winter? 1 $55,000 $55,000 1 $55,990 $55,990 1 $56,998 $56,998

Workers Compensation 0.05 $2,750 $2,750 0.05 $2,850 $2,850 0.05 $2,901 $2,901

Insurance - Public Liability, Premises, Contents, Management Liability, 
Business Interuption $16,000 $16,000 1.80% $16,288 $16,288 1.80% $16,581 $16,581

Phone $1,800 $1,800 1.80% $1,832 $1,832 1.80% $1,865 $1,865

Cleaning (Volunteers and Admin support to do basics) - Cleaner to come 
weekly to tidy kitchen, sweep and mop floors, coffee machine $4,160 $4,160 1.80% $4,235 $4,235 1.80% $4,311 $4,311

Permits, Licenses and Fees, Crown/Parks Leases $2,500 $2,500 1.80% $2,545 $2,545 1.80% $2,591 $2,591

Accounting $5,000 $5,000 1.80% $5,090 $5,090 1.80% $5,182 $5,182

Electricity $5,000 $5,000 1.80% $5,090 $5,090 1.80% $5,182 $5,182

Software & Computing fees, support, maintenance, repairs, Internet, 
Website, Social Media $7,000 $7,000 1.80% $7,126 $7,126 1.80% $7,254 $7,254

Marketing, Sales and PR, magazines, Newspapers, Industry Presentations, etc $13,000 $13,000 1.80% $13,234 $13,234 1.80% $13,472 $13,472

Travel and Accomodation, Motor Vehicle expenses $8,550 $8,550 1.80% $8,704 $8,704 1.80% $8,861 $8,861

Workshop/Building repairs and maintenance $4,000 $4,000 1.80% $4,072 $4,072 1.80% $4,145 $4,145

Tea, Coffee, Biscuits $1,040 $1,040 1.80% $1,059 $1,059 1.80% $1,078 $1,078

Stationary and Office Consumables (eg Paper, pens, printer cartridges, etc), 
postage, printing $1,000 $1,000 1.80% $1,018 $1,018 1.80% $1,036 $1,036

Books and Journals Subscriptions $1,000 $1,000 1.80% $1,018 $1,018 1.80% $1,036 $1,036

Office Expenses (cleaning products, loo paper, etc) $1,700 $1,700 1.80% $1,731 $1,731 1.80% $1,762 $1,762

Rates $1,600 $1,600 1.80% $1,629 $1,629 1.80% $1,658 $1,658

Uniforms $1,000 $1,000 1.80% $1,018 $1,018 1.80% $1,036 $1,036

Electrical Tagging $300 $300 1.80% $305 $305 1.80% $311 $311

Total $204,720 $204,720 1.80% $208,405 $208,405 1.80% $212,156 $212,156

Depreciation $3,000 $3,000 $3,000 $3,000 $3,000 $3,000
Finance Costs $0 $0

Total Center Overheads $207,720 $211,405 $215,156

Year 1 Year 2 Year 3

         



30 
 

 
 

 

Assumptions:
Inflation % Inflation %

All costs increase with inflation 1.80% 1.80%

Depreciation

New
Useful Life 

Years

Straight 
Line 

Deprec'n 
per year

New
Useful Life 

Years

Straight 
Line 

Deprec'n 
per year

New
Useful Life 

Years

Straight Line 
Deprec'n per 

year

Bansaws and Thicknessers $10,000 10 $1,000 $10,000 10 $1,000 $10,000 10 $1,000
Maritime Display Items $20,000 10 $2,000 $20,000 10 $2,000 $20,000 10 $2,000
Other
Total Depreciation $3,000 $3,000 $3,000            
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Notes to financial Midline and Start-up Case 
 

Associate Degree Course 

• Comparison of Student Fees: Applied Science Marine Environment UTAS 2013 
$22,000, Maritime and Logistics Management $20,000 UTAS, Northwest School of 
Boat Building – Port Hadlock Washington USA 12 month Associate Degree Programs 
Traditional Large Craft or Traditional Small Craft or Contemporary Wooden 
Boatbuilding $18,000 AUD each for 200 days each 2013/14. 

• If the Associate Degree Course is approved for Commonwealth Funding (dependent 
on course Approval by AMC/UTAS – currently going through Association process) 
then AMC advise the Centre is likely to be eligible to receive between $10,000 and 
$12,000 Commonwealth funding support per student.  Fees are set on a “Cost Plus” 
basis to assure Centre sustainability and contained at a level to assure National and 
International Competitiveness.  Commonwealth funding support can be passed on to 
Australian Students for Fee relief where scope exists to provide such relief.  The 
current plan assumes the Course will be approved for support and that the full extent 
of any Commonwealth fund support will be passed on to the “eligible Student.  With 
or without Commonwealth Funding Support, Course Fee income to the School will 
remain the same.   

• It is assumed that the Associate Degree Course will commence in Year 2. 

• 4 vessels will be produced as a product of the course: 1 large traditional vessel 
(approx. 32ft), 2 dinghies (approx. 10-12 ft) and a punt (work boat).  These will be 
available for sale to students or the public.  Pre-sales will likely attract a 10% discount 
(this may vary) to provide an early funding incentive and relieve Wooden Boat Centre 
cash flows.  Material costs will be funded in advance and the remainder on 
completion.  Experience shows that pre-sales are usually taken up by students. 

• Income from boat sales is based on 2013 Wooden Boat Centre prices.  These prices 
are very competitive, representing up to half price advertised by competitors.  For 
example, a 10ft dinghy will sell (pre-GST) for between $18,000 and $24,000 at full 
retail competitor prices.  The Wooden Boat Centre currently sells these for $11,000.  

 

Traditional Services 
 
Various service frameworks will be developed: 
 
Tall Ship Port or Refreshment  

• Our shipwrights perform work, Independent shipwrights perform work  

• Traditional service providers hopefully reside on site and accept work under some 
sort of contract with the FWWA 

• FWWA broker the major agreements    
    
Slipway services   

• FWWA own Slips - charge slippage fees, independent shipwrights perform the work, 
our shipwrights perform work 

• Joint Venture Slip - slippage fees and maintenance shared with venture partners, 
independent shipwrights perform work, our shipwrights perform work 

• 3rd Party owns and operates slip under an agreement with the FWWA, independent 
shipwrights perform work, our shipwrights perform work 
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Cartela    

• Separately managed by their Management Trust    

• Wooden Boat Centre training opportunities to be brokered    

• Use and part fund Slipway     

• Develop donation and Wooden Boat Centre entry fee share agreement to fund 
restoration, provide student education, develop opportunities for the Living Boat Trust  
and other volunteers 

    
Maritime Unit Rentals   

• FWWA own units - charge rental to maritime workshop lessees   

• Joint Venture own units - rental income shared with venture partners  

• 3rd party owns and operates Maritime units under agreement with the FWWA  
    
Houseboat Commercial Agreement  

• FWWA construct, own, operate Houseboats under a separate business plan using 
Wooden Boat Centre students, facilities and volunteer resources 

• Independent houseboat owner/operators fund houseboat construction through the 
Wooden Boat Centre and operate using Wooden Boat Centre facilities under 
agreement with the FWWA 

• Independent houseboat owner/operators bring their own houseboat and use Wooden 
Boat Centre facilities under agreement with the FWWA 

    
Schooner Commercial Agreement  

• Establish Separate Association under FWWA to develop Trading Schooner  

• Develop agreement to share Donations and Wooden Boat Centre entry fees to fund 
construction, provide student education, develop opportunities for the Living Boat 
Trust and other volunteers 

    
Living Boat Trust    

• Establish cross Association membership  to allow one person to join both 
organisations    

• Develop cross membership rights     
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Implementation Plan 
Task Who Feb Mar Apr May Jun Jul Aug Oct Nov 

Negotiations with politicians for funding Greg Guy 
         

Compilation of financial spread sheets Michele Durbin 7th 
        

Negotiations with proprietors of the Wooden Boat Centre for 
purchase including developing a MOU                               

Greg Guy, Michele Durbin 7th  
        

Development of educational course with AMC / UTAS                  John Young 
         

Addressing accountancy matters and working with the ATO Jarrod Moore 28th 
        

Grant writing. In particular the current TCF grant round.               Jo Duffy 
         

Preparation and implementation of training packages for the 
first year of operation, i.e. recreational courses.               

Chris Burke 
   

30th 
     

Negotiations with Crown Lands and Parks and Wildlife for land 
use                                          

Pip Gowan 
         

Networking within the local and wider community on the project 
and its vision         

Alan Cato 
         

Recruiting new membership Ray 

Metcalf 
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Appendices 
 
Letters of Support 
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Tourist Visitation to Huonville 
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Biographies of Association Members 

Gregory John Guy - President  
 
Greg is a Master Mariner, Class 4 with 17 years Army Water Transport experience.  Since 
leaving the army he was a professional fisherman for 10 years and a game fishing charter 
owner operator.  He now own and operates the 50' Ketcerman. 
 
A former TAFE Teacher in Maritime Studies for 18 years in NSW, Greg’s experience and 
knowledge is extensive.  His qualifications include Associate degree in Transport - Light 
Marine, Associate Degree in Transport - Terminal Operations, Carpenter and Joiner and boat 
builder 
 
Greg is the also the State Vice President of the Australian Society of Marine Artists (Tas) and 
was a past Chairman of the Huon Art Exhibitions Group. 
 
                                    
Dr John Young – Vice President 
 
Dr Young was educated at Christ’s Hospital, in Sussex, England and the universities of 
Auckland, New Zealand, Oxford, UK and Adelaide, South Australia. 
 
He was appointed as a lecturer at the University of Adelaide in 1962, and promoted to Senior 
lecturer in 1969, specialising in Australian and Pacific Island history. He built his own wooden 
boat, with a friend, in 1971-3 and used her for his fieldwork in Tonga and Fiji in 1974. 
 
His research areas were Maritime and Pacific Island History. His work has been published in 
Political Science, (NZ), Historical Studies Australia and New Zealand, The Journal of Pacific 
history and other journals.  In 1987 he became the Director of the Mawson Graduate Centre 
for Environmental Studies at the University of Adelaide.  
 
His books include Australia’s Pacific Frontier Cassell 1967, Adventurous Spirits, University of 
Queensland Press 1984, and Sustaining the Earth, Harvard University press 1990. 
 
Volunteer work alongside academic life included community activity. From 1980-1985 he was 
founding chairman of the One and All Association which built the wooden sail training vessel 
of that name in South Australia. In 1990 he resigned from the University of Adelaide and 
settled in Tasmania, where he and his wife founded the Shipwright’s Point School of Wooden 
Boatbuilding.  He then moved it to Franklin, where it is now known as the Tasmanian Wooden 
Boat Centre. He was co-Director with his wife, Ruth Young, until 2000, when the school was 
sold.  
 
He has also served as President, successively, of the Franklin Progress Association, The 
Palais Theatre Management Committee, the Living Boat Trust and The Franklin Working 
Waterfront Association of which he is now Vice President. He is an Honorary Research 
Associate of the University of Tasmania, attached to the School of Geography and 
Environmental studies. 
 
 
Alan Cato 
B.A. (Mus Ed), Dip Mus, L Mus A, TTC 
 
Alan is a long-time sixth generation resident of the Huon. Custodian of many original 
documents, plans, photographs relating to the history of the Huon. 
 
He has been office bearer for a number of professional and recreational groups and is 
currently Vice President, Treasurer and Newsletter editor for the Franklin History Group Inc. 
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Tertiary trained at the Tasmanian Conservatorium of Music Alan has been a semi-
professional classical musician over many years throughout Tasmania - baritone, pianist, 
composer and community choral conductor (but now retired). 
 
A retired music teacher, and department manager at Elizabeth College, Hobart, Alan is the 
co-author of several Tasmanian Certificate of Education syllabuses relating to the arts.  
Currently he is an examiner for the Australian Examinations Board and critic for the 
Tasmanian Qualifications Authority. 
 
 
Michele Durbin  
B.com 
 
Michele is the co-founder and commercial director of Finite Elements Australia Pty Ltd, an 
engineering and product design company based in the Huon. Her company helps innovative 
global companies to solve complex engineering problems and develop cutting edge energy, 
deep sea and process technologies.  
 
In June 2012 Finite Elements won the Australian International Design Award for their ground 
breaking work in co-inventing a unique solo manned submersible that conveyed film director 
James Cameron, of Avatar fame, to the deepest part of the ocean, 11km down in March 
2012. 
 
As a manager and technical analyst in the NSW Treasury, NSW Department of Energy and 
the Gas Council of NSW during the 90’s, Michele managed complex financial reviews.  Earlier 
in her career she was a senior business analyst and management consultant for Coca Cola 
Amatil and Andersen Consulting (now Accenture). 
 
Michele has judged Tasmanian Small Business Awards and performed treasury duties for a 
variety of small not-for-profit organisations, including the Living Boat Trust Inc.  She assisted 
Huon Valley small business for a 12-month period as a part time regional development 
professional – co-funded by the Department of Economic Development and the Huon Valley 
Council. 
 
In the late 80’s Michele organised the hugely successful 5th International Conference on 
Thinking in Townsville for the James Cook University, attracting attendance by over 1100 
people from 14 countries, including presenters –Dr. Edward De Bono (famous author and 
teacher of thinking methods) and Richard Saul Wurman (creator of the now famous TED 
conference, bringing together various thinkers in the fields of Technology, Entertainment and 
Design), to name a few. 
 
 
Jarred Moore  
 
Originally from North-West Tasmania, Jarred moved to Hobart to study business at the 
University of Tasmania. He is passionate about the growth and promotion of Tasmania, as 
demonstrated by his current role as the company accountant of the iconic Tasmanian micro-
brewery, Moo Brew.  
 
He also has experience in business development and succession planning having worked 
with a wide range of Tasmanian businesses in public practice accounting, where he qualified 
as a Chartered Accountant.  
 
Jarred spends his spare time enjoying Tasmania’s great outdoors and coastlines through 
surfing, fishing and camping. 
 
 
 
.  
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Jo Duffy 
Jo Duffy has been a resident of Franklin for three years and in the past has lived and worked 
in Darwin, Sydney, Italy, Poland and Edinburgh in Scotland.  

 
Jo is an Arts and Culture Consultant with over 20 years of experience in leadership roles in 
major international arts festivals, the performing arts industry and community cultural 
development projects.  Jo holds positions on a number of Boards and Advisory panels 
including the Australia Council for the Arts, the Australian Performing Arts Centres 
Association and as Chair of Tasmania Performs. 
 
David Nash 
 
I was born in and raised in Adelaide, South Australia. Ever since I was a child I have been 
interested in working wood, sailing and travelling: at 16 I started training as a shipwright and 
was involved in the construction of the South Australia’s sail training ship the One And All.  
 
My first major voyage was as ships carpenter and deckhand aboard the Bounty replica sailing 
from Australia to England and returning to Australia to celebrate the 200th anniversary of the 
arrival of the first fleet.  
Other voyages followed including a 3 year stint.  
On the One And All, work in the offshore oil and gas industry and on moving to Denmark in 
1996 purchase of the good ship Yukon. 
 
Ea Lassen 
 
I was born I Godthaab, Greenland and raised in mid Jutland. Ever since I was a teenager, I 
have dreamt on sailing. I have travelled widely including a motorcycle journey to Syria and 
back home to Denmark and following my graduation as a social worker started sailing 
onboard the two masted schooner Brita Leth which not only functions as a charter vessel but 
also provide social help for youngsters. 
 
In this capacity I have made sailing voyages including the West Indies onboard the Finnish 
built ketch Saga.  I arrived in Australia after three years sailing onboard our family sailing 
vessel, Yukon, and now reside in Franklin. 
 


